
Priority 7: To establish a Knowsley “Innovation and Collaboration” Partnership 
 
Lead Resp And Others Resource  Other agency Support Related Priority Areas Finance Sources 
Lead Developmental  ICP Budget EiC DELL SP  EDP  
Head:        Chris Wilkinson  SIO CP  SF  
LEA AD:   EiC AP  EiC  

Damian Allen   BSP  LSC  
CLC Director:   ALP  LIG  

Leanne Hornsby   AMP  NRF  
Lead Consulstant:   Health  Other:  

Phil Budgell   Children’s Service Plan  •   
   Crime & Disorder Plan  •   
   Inclusion  •   
   BIP  •   
   LSC  •   

 
Activity 1: To develop a coherent and strategic approach to innovative practice across the collaborative 

Target  
Ref 

Key Tasks Timescale and Milestones Success Criteria Monitoring Evaluation 

1. • Each school to fund the ICP 
at an annual rate of £20,000 

• ICP created September 
2003. 

• Appointment of staff 
September 2003 – 
January 2004. 

� 

 
� 

 
� 

To produce an Action 
Plan and attach 
resources to it. 
To attach lead personnel 
to each strand of the 
plan. 
To deploy the team of 
existing Management 
Support Consultants to 
support this plan. 

� LIG Meeting 
(monthly), LIG 
Operational Group 
(monthly), termly 
progress reports, 
annual conference. 

� Monthly, termly 
and annual LIG 
meetings, annual 
report to DfES. 

1. • LEA matched funding in 
year 1 of £273,000 

• ICP budget created 
September 2003. 

� Creation of separate ICP 
budget to support action 
plan. 

� LIG Operational 
Group, LIG meeting 
(both monthly). 

� Monthly, termly 
and annual LIG 
meetings, annual 
report to DfES. 



 

 
 

 
 

Activity 1: To develop a coherent and strategic approach to innovative practice across the collaborative 

Target  
Ref 

Key Tasks Timescale and Milestones Success Criteria Monitoring Evaluation 

1. • 

 
• 

• 

 
• 

To appoint a consultant 
headteacher to lead and 
manage the ICP. 
To appoint a PA (shared 
with EiC). 
To appoint a Finance 
Technician (shared with 
EiC) 
To appoint a Clerical 
Assistant (shared with EiC). 

• Appointed November 
2003. 

 
• Appointed November 

2003. 

� Central team created to 
support action plan. 

� LIG Operational 
Group, LIG meeting, 
monthly and termly 
reports, annual 
conference. 

� Monthly, termly 
and annual LIG 
meetings, annual 
report to DfES. 

18. • 

 
• 

• 

Secondary heads to monitor 
and evaluate on LIG 
priorities [6x10 days] 
Appoint an Action Research 
Project Co-ordinator. 
Develop a Research 
Strategy to support the 
Action Plan. 

• September 2003 – 
Ongoing. 

 
• Appointed 0.5 from 

September 2003. 
• Publish in agreed format 

research findings 2004. 

� 

 
� 

� 

Identification of research 
projects through action 
plan. 
Dissemination of 
research findings. 
Training of teachers in 
Action Research 
Methodology. 

� Monthly LIG strand 
reports, termly 
progress meetings, 
annual conference. 

� As above. 


